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AGENDA

× Reviewing Issues and Goals

× Building the Master Schedule

× Scheduling Encore Classes

× Scheduling Special Services

× Scheduling Time for Intervention and 
Enrichment (I/E)

× Extended Planning Blocks for PLC 

× Departmentalizing

× Parallel Block Scheduling



I'll be more enthusiastic about 
encouraging thinking outside 
the box when there's evidence 

of any thinking going on 
inside it.

Author Unknown



× Time allocation

× Fragmentation: Causes? Encore 

and special services schedules

× Time for intervention, enrichment, 

and special services, thereforeé

× Common planning time for data 

analysis, curriculum management, 

instructional improvement, staff   

development 

ELEMENTARYSCHOOLISSUES



TIMEALLOCATIONS
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MASTERSCHEDULEGOALS

× To provide consistency in the elementary 
instructional day and in the implementation 
of the district curriculum

× To protect instructional time for the optimal 
delivery of both core and encore curricula

× To provide time for special services (SPED, 
ESOL, etc.), intervention and enrichment 
programs within the school day that 
supports core instruction and accountability 
requirements

× To provide daily grade-level planning time 
for all teachers



MASTERSCHEDULINGSTEPS

1. Determine time allocations for all 
subjects/grade levels.

2. Determine encore rotation.

3. Schedule encore blocks.

4. Begin to schedule academic 
blocks. 

5. Schedule intervention/enrichment 
(I/E) blocks. 

6. Schedule lunch/recess.

7. Steps 3-6 are completed with the 
ñGoalsò in mind.



Now available at 

www.eyeoneducation.com.

http://www.eyeoneducation.com/


Master Block Schedule 
(Full-Day Kindergarten)
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WHAT WOULD YOU DO TO

IMPROVE THE 2ND GRADE

SCHEDULE???



Master Block Schedule 
(Full-Day Kindergarten)
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ENCORECLASSES3-DAYROTATION
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Encore Teachersô Master Schedule
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ENCORECLASSES6-DAYROTATION
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× What program should students receive 
(how much PE, art, music, etc.)?

× What encore staff do you have and 
how are they assigned to the building?

× How many sections  do you have at 
each grade level?

× Write out a possible rotation for your 
school.

FACTORSTO CONSIDERWHENDETERMININGAN

ENCOREROTATION



HAVEANòEXTRAó CLASS?

× Divide the ñextraò class among others at the 
grade level.

× Add something to the rotation for that grade 
level.

× Place the ñextraò class in an open slot at 
another grade level on a rotating basis.

× Remunerate the encore teachers for 
instructing an ñextraò class during their 
planning time.

× Add a ñpieceò of an itinerant teacher to 
cover the ñextraò class.


