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1. The Central Leadership Challenge: Closing the Implementation Gap

e 2010 Evidence on Implementation and Student Results
e Leadership Essentials: Focus, Feedback, Flexibility

2.  Confronting the Realities of Rising Demands and Fewer Resources

Sustainability: What happens without money and mandates?
Monitoring adults — not just students

Assessing teacher quality

Investing in education, not litigation

Assessing educational leadership

3. Turnarounds that Work: From 90 90 90 to 100 100 100

The original 90 90 90 research — practices, not programs
Updates for 2010

Replication and sustainability — not shooting stars

The “4™ 90" — 90% ESL populations

Essential choices for teachers, leaders, and policymakers

4, Reconsidering 21st Century Skills

e 21% Century Rhetoric and 14™ Century Assessments
e The “Not to Do” List

* Dr. Reeves is the founder of The Leadership and Learning Center and works with education, business,
government, and nonprofit organizations around the world. Reeves is the author of more than twenty books on
leadership and organizational effectiveness, including the forthcoming Assessing 21st Century Skills to be
published by Solution Tree. He has twice been named to the Harvard University Distinguished Authors Series,
was named the Brock International Laureate for his contributions to research, and is a Strategic Council
Member of The Partnership for 21st Century Skills, He can be reached at DReeves@LeadandLearn.com and
complete copies of today’s research slides are available as a free download at www.LeadandLearn.com.
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FEEDBACK FOR FACILITATOR

WORKSHOP TITLE:

LOCATION & DATE:

FACILITATOR:

Your feedback is very important. It fosters continuous improvement for me and for this work.
Feel free to make additional comments on the back of this page.

What was the most helpful thing you learned as a result of this session?

What would have helped you learn more effectively/efficiently?

What questions do you still have about the discussion?

What else would you like the presenter to know about this session?

Please visit our web site at www.LeadandLearn.com for more information about:
-The Leadership and Learning Center

-Center workshops, institutes, and conferences

-Scheduling staff development for my school district, conference, or convention
-Catalog of books and videos

-Performance assessments linked to my state’s standards

-Additional resources and downloads

SCHOOL DISTRICT:

NAME:

TELEPHONE: E-MAIL:

SCHOOL WEBSITE:

SCHOOL NAME/ORGANIZATION:

JOB TITLE:

ADDRESS:

CITY, STATE, ZIP:

FAX #:

The Leadership and Learning Center * 303.504.9312 ext. 512
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